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1. Genesis and history

Th e company Qumak S.A. is one of the greatest integrators of the Polish 
ICT market. Th is was formulated as a result of the two-stage merger of sev-
eral fi rms, which had been cooperating with each other for a long time prior 
to this. 

In 2000, the following enterprises were encompassed into the structure of 
the Warsaw-based company Sekom S.A.: Blue Bridge Sp. z o.o. and Gandalf 
Polska Sp. z o.o. Subsequently, three fi rms (Sekom S.A., Qumak International 
Sp. z o.o. and Pulsar Electronics) created Sekom Group. 

Th e second stage (in 2002) involved the transformation of Sekom Group 
into the listed company Qumak–Sekom. Currently, the headquarters are lo-
cated in Warsaw, with a branch in Cracow and a subsidiary in Bielsko-Biała. 
Since 2006, this company has been listed on the Warsaw Stock Exchange. 

Th e merger of partners that had known each other well prior to that led 
to the case whereby it increased their potential and capacity, while also be-
ing able to realize greater orders, signifi cantly increase sales and profi t and 
also increase the level of competitiveness. A very signifi cant factor that had 
an impact on the development of the company was to become listed on the 
Stock Exchange and utilize the capital gained. Within fi ve years (2005–2010), 
the turnover of Qumak–Sekom S.A. grew threefold – from 113 m PLN to 
329 m PLN. Since January 2013, the company has been called Qumak S.A. 

Th e company implemented a system of quality management for the ser-
vices rendered by it for which it received the EN ISO 9001 certifi cate in 2005 
(in 2011 this was extended by a further three years in the second process of 
recertifi cation in a row). Th e certifi cate encompasses all the services rendered 
within its scope.  It is currently headed in the direction of the philosophy 
of Total Quality Management and combining the philosophy of HRM into 
a standardized system of TQ HRM. Th e orientation towards a high level of 
competences and distinctive quality is well-associated with the orientation 
towards clients and the pursuit of their satisfaction, as well as the ever more 
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complex servicing. Th e eff ect of the realization of the strategies of the com-
pany is the constant strengthening of its position by means of increasing its 
share in the chosen market segments of new technologies. Th e strategy of the 
company also assumes the achievement of synergic eff ects within the frame-
work of IT solutions. Th e fundamentals of the strategy were prepared in 2003 
with the aid of the renowned consultancy fi rm, AT Kearney. At present, a sig-
nifi cant element in the strategy is the preparation of new and original solu-
tions. 

Th e mission of the company is formulated as follows: “We help our clients 
to achieve their business aims by means of providing the highest quality of 
services and solutions in the area of new technologies. We realize projects 
that support the fl ow of information, management and organization, while 
also guaranteeing the security and comfort of work in modern fi rms and in-
stitutions. Our aim is to build long-lasting relations based on the harmonious 
cooperation with clients.” http://www.qumak.pl [25.11.2014]. 

2. Domain

Qumak S.A. is a highly innovative engineering enterprise that specializes 
in the imposing extensive problematic issues. Th is encompasses designing, 
implementation and servicing of modern technologies (in a systemic notion) 
in twelve areas, which constitute the following: 

(1) Airports, radars. Buildings associated with the technical servicing of 
airplanes, as well as serving passengers are both designed and modernized. 
Th e following may be particularly mentioned:

– FIS system (Flight Information System),  radio navigation and radio 
communications, as well as controlling the navigational lighting for 
airports and landing areas;

– AWOS system (Automated Weather Observing System);
– BHS system (Baggage Handling Systems);
– complex realization of helipads for helicopters – ranking from the con-

cept, design and construction and registration with the Civil Aviation 
Authority.13

An interesting example of the project realized by Qumak is that of the 
radar station, which shall be installed in Góra św. Anny in the province of 
Opole. In this area, a technologically advanced magnetronic meteorological 
radar shall be located, which with the aid of the waves sent shall facilitate 
among other aspects, the detection of clouds, defi nition of their structure and 
speed of movement. Th anks to this, weather forecasters shall be able to pre-

13 See: http://www.qumak.pl/rozwiazania/infrastruktura-lotnicza/uslugi/ [25.11.2014].
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pare the weather forecast for the region with greater precision, while fi rst 
and foremost specify the location of occurrence of violent meteorological 
phenomena. Furthermore, this shall be the 9th device integrated into the net-
work of radars of Poland managed by IMGW. Th is radar shall also become 
integrated with the military network of meteorological radars. Moreover, 
Qumak, in cooperation with Selex company, the producer of the equipment, 
shall integrate both of these systems, thanks to which the range of the radars 
shall cover the area of the whole country. Th is is the fi rst project of this type in 
Poland. Th e information gained shall serve both civil and military aims. Th e 
contractor shall also be responsible for designing and the complete construc-
tion of the installation, while also the provision of the required soft ware of 
the radar, as well as the training of the personnel.

(2) Management of the resources of enterprises and capital groups, 
particularly with the utilization of the following systems:

– Enterprise Asset Management / EAM (inventory and passporting 
of resources; planning and settling budgets; serving the purchasing 
processes; contract management; planning renovation, maintenance, 
overhauls, inspections, elimination of breakdowns);

– IT Service Management / ITSM (registration and searching for resourc-
es; confi guration associated with the IT infrastructure; management of 
licences; management of orders, problems and incidents; management 
of shift s and despatches; management of knowledge database; manage-
ment of contracts; monitoring of critical time of execution of services).

In the afore-mentioned fi elds of EAM and ITSM – Qumak SA identifi es 
the needs, prepares the concepts and strategies of development; installs the 
systems, manages the projects and runs training.14

(3) Building Management System  / BMS and building technologies 
– modern solutions streamlining the management of a building premises, 
the optimization of its costs of maintenance and guaranteeing a high level of 
safety. Th ey ensure the integration of the particular elements of a building. 
Energy-saving and ecological solutions are availed of here thanks to which, 
the buildings are both modern and environmentally friendly. 

Th e building is equipped with a set of equipment, sensors and detectors, 
while also creating a central system integrating all the existing technological 
solutions in the building, as well as facilitating reactions to the changes in 
both the internal and external environments. Th is ensures the  maximization 
of functionality, comfort and safety with the simultaneous minimization of 
the costs of utilization and restrictions in the emissions of pollutants.15

14 See: http://www.qumak.pl/rozwiazania/zarzadzanie-infrastruktura-utrzymaniem-i-ser-
wisem/uslugi/ [25.11.2014].

15 See: http://www.qumak.pl/o-fi rmie/strategia/ [25.11.2014].
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Th is type of realization is exemplifi ed by the modern 15 storey offi  ce 
building of class A+ type, known as Eurocentrum Offi  ce Complex, which is 
situated on Aleje Jerozolimskie in theWarsaw district of Ochota that was de-
signed in accordance with the demanding norms of sustainable construction, 
which received the pre-certifi cate – LEED at the level of Gold. Th e building 
has a range of ecological solutions, among other aspects, water-saving fi t-
tings, external screens on the elevation restricting the excessive access of the 
sunshine inside the building, or the system of ventilation and air-condition-
ing with maximum heat recovery. Th e applied technologies facilitate among 
other aspects, the saving on the utilization of drinking water by even up to 
50% and restriction of the consumption of electric power. Furthermore, there 
are various facilities in Eurocentrum for cyclists (showers, changing rooms, 
self-serving repair stations and renting of bicycles), the implementation of 
systems of safety: fi re alarm system and access control, voice alarm system, 
cameras monitoring buildings (CCTV) and system of CO detection. Th e in-
stalled solutions are inspected and managed with the aid of the BMS system 
installed by us. Th e Warsaw head offi  ce of the company is currently located 
in this offi  ce building.

(4) Business Intelligence / BI – a group of methodics, processes and tech-
nologies that exchange large quantities of data into information that is useful 
for business aims. Th is information is also presented in graphic form in order 
for managers and specialists who deal with strategy to avoid the necessity of 
browsing through a welter of numbers. Th e widely perceived BI also encom-
passes the following:

– processes of ETL, encompassing cooperation with data warehouses 
and their preparation and presentation to clients in the necessary sets 
and arrangements;

– systems of Big Data, thus solutions for fi rms whose reported data is 
featured by large volume, great variety and variability;

– planning applications for the preparation of plans and budgets;
– application of Data Mining, enabling the detection of hidden patterns 

and correlations.16

(5) Integrated systems of customer service – designed to streamline and 
improve contacts between the client and the fi rm, as well as the coordination 
of the processes associated with reacting to the questions coming into the 
institution. Th anks to this, among other aspects, the advanced systems of cus-
tomer service are becoming modern centres serving all the channels which 
the fi rm avails of to make contact with the clients.

Th eir task is to streamline the customer service, while also to reduce the 
costs of the functioning of the fi rm and the costs of its turnover by means 

16 See: http://www.qumak.pl/rozwiazania/business-intelligence/uslugi/ [25.11.2014].
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of the following: increasing the eff ectiveness of cross-selling and up-selling, 
providing the appropriate and associated information accumulated by vari-
ous business applications, intelligent management of applications based on 
priorities, skills of the consultants, the costs of services and availability of 
resources.17

(6) Intelligent Transport System (ITS) is a solution that avails of various 
IT technologies, telecommunications, automatics of movable facilities in the 
sphere of road transportation. Th ese encompass infrastructure, vehicles and 
their users. Th ey serve the management of traffi  c, management of mobility, 
charging fees and notifi cation. In turn, they may cooperate with similar sys-
tems applied in other types of transportation, e.g. railways.

ITS systems are executed in a complex manner by taking account of the 
creation of all the stages of the investment process, including the following:

– analysis of the needs of the client and the conceptual projects;
– preparation of the architecture of the technical system and specifi cs of 

the equipment and sub-systems;
– executive, construction and technical projects, as well as projects for 

IT applications;
– training of employees and aid in the servicing of the completed system;
– maintenance services;
– integrating of the new ITS system of the existing elements of the infra-

structure, e.g. the controllers of traffi  c lights.
In the realization of the projects, the experience and competences of the 

company are availed of, which encompass an extensive computer network, 
centre of data processing, technologies of intelligent building, integration 
of sub-systems derived from various producers, remote monitoring of the 
whole ITS infrastructure, service provided in the mode of 24 hours a day, 
7 days a week.

Th e implementation of  ITS is aimed at improving the eff ectiveness of 
traffi  c by shortening the duration of a journey, restricting the nuisance such 
as pollution or noise, as well as increasing the safety in transportation.18

(7) IT systems for public sector. IT systems designed for the public sector 
are the answer to the needs of administration, thanks to the support of the 
EU funds they dynamically create and develop ICT resources.

Th e aim of the projects is to increase state security and streamline public 
administration, as well as improving the service provided for citizens availing 
of the services of public administration. In this sense, the benefi ciaries are 
all the citizens of the country. Th e ICT needs of the state are executed on the 

17 See: http://www.qumak.pl/rozwiazania/zintegrowane-systemy-obslugi-klientow/uslugi/
[25.11.2014].

18 See: http:// www.qumak.pl/ rozwiazania/ inteligentne-systemy-transportowe/uslugi/
[25.11.2014].
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basis of the law relating to public procurement within the framework of the 
tender proceedings submitted. 

Qumak S.A. realizes among other aspects, the following: an intelligent 
system of controlling traffi  c, which would streamline municipal communi-
cation, the system of protecting the country against meteorological threats 
whose aim is to predict and warn citizens of for instance the dangers of fl oods, 
regional information platforms for the inhabitants and self-governments of 
the particular provinces.

Complex work encompasses the following:
– analysis of the needs of the orderer;
– designing; 
– building the dedicated IT systems;
– implementation of solutions based on the SOA, WorkFlow, DMS, 

CMS, BI systems;
– installation of the IT hardware infrastructure (e.g. servers class x and 

RISC, matrix, libraries);
– installation of the IT network infrastructure (routers, switches, equip-

ment for transmitting data over large distances – WDM, others);
– ensuring security of IT (fi rewall, IPS, SIEM, DAM, Guardium, others);
– data base and data warehouse on the basis of IBM, Oracle products 

(among others, DB2, Netezza, Exadata);
– solutions dedicated to the Pure Systems type (new trends on IT mar-

ket);
– fi ling data and digitalization of archives;
– training;
– maintaining systems and servicing solutions.19

(8) Data Centres – Centre of Data Processing. Data Centre is a modern 
technological centre consisting of an expanded server room and a range of 
devices that supports its functioning. It serves the storage and processing of 
sometimes enormous amounts of information and enables the execution of 
operations with confi dential data in a secure IT environment. 

Th e realization of the modern building of the Data Centre encompasses 
the entire designing and construction work: the architecture and construc-
tion adjusted to the needs of IT infrastructure, power systems, sanitary in-
frastructure, together with precise air-conditioning, telecommunications 
systems and equipment of the IT sector. Th e certainty of the functioning of 
the building is guaranteed by the security systems as follows: physical (among 
others, the system of CCTV cameras, system of Access Control), fi re safety 
and IT security (fi rewall). In the sphere of the Data Centre the following are 

19 See: http:// www.qumak.pl/ rozwiazania/systemy-it-dla-sektora-publicznego/uslugi/
[25.11.2014].



187

executed: new building premises, modernization work on the older building 
premises, adaptation of existing offi  ce space of the Centre of Data Processing, 
as well as relocation of IT equipment. 

Buildings of this type are mainly constructed in sectors where huge sheets 
of information are utilized, e.g. in the telecommunications sector, as well as 
the banking and fi nancial sectors, while also orders from the institutions of 
the public sector: government agencies and military institutions. Due to the 
constant growth in the market demand for computing power and data stor-
age, the sector of the Data Centre is one of the most rapidly developing mar-
ket sectors worldwide.20

(9) Integrated systems of customer service. Th e integrated systems of 
serving clients are designated for the streamlining and improvement of con-
tacts along the lines of client and the fi rm, with the utilization of various 
forms of media, as well as coordinating the processes associated with reacting 
to the infl ow to a given organization. Advanced systems of customer service 
are becoming more and more frequently modern centres, utilizing all the 
channels that the fi rm uses to make contact with the clients of their services.

Th e task of such systems is to streamline customer service and in eff ect, 
reduce the costs of the functioning of the fi rm and increase its turnover by 
the following, among others: increasing the eff ectiveness of cross-selling and 
up-selling, providing the appropriately related information accumulated by 
various business applications together with the enquiry of the client, intelli-
gent management of enquiries on the basis of priorities, the skills of a con-
sultant, the costs of service and the availability of resources.

Qumak off ers complex systems and tools for the professional servicing 
of interactions with clients. Th ese consist of products that are derived from 
renowned suppliers and availing of the latest ICT technologies including the 
following:

– soft ware for Contact Centre; 
– application of Interactive Voice Response (IVR) based on the standard 

Voice XML;
– systems for quality management and registration of contacts with cli-

ents;
– copyright applications adjusted to the specifi cs of the sector (appli-

cations of an agent, modules of scripting supporting the work of an 
agent, call back, management of “outgoing campaigns”;

– intelligent knowledge base, IVR applications (facilitating among other 
aspects,the execution of payments by credit cards, execution of debt 
collection, self-service, as well as serving loyalty programs).

20 See: http://www.qumak.pl/rozwiazania/data-center/uslugi/ [25.11.2014].
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(10) Systems supporting management associated with CRM are among 
others, as follows: 

– centralized management of contacts with clients;
– eff ective, multi-channel processing of orders;
– process of smooth realization of orders (reservation or allocation of 

tangible stocks, management of queues and tasks in all transactions);
– controlling price and promotion policies; 
– management of loyalty programs;
– management of complaints;  
– complex management of supply chain and optimization of supplies;
– complete tracking of product lots and container supplies;
– analysis and processing of the costs of goods;
– extended control of warehouse management, full control of the whole 

lifecycle of series and lots;
– complex solutions supporting management of chain of shops, includ-

ing the copyright system of serving retail sales termed as “salon”;
– serving customs warehouse.
(11) Business Continuity & Data Security encompasses the scope of data 

that is critical for the functioning of the business. Its theft , loss or tempo-
rary lack of availability may have a negative impact on the operations of the 
fi rm and expose it to high losses. Th e solution of Business Continuity & Data 
Security serves the protection of data when it is processed, transmitted or 
stored.

Business Continuity is a solution of a wide perception of business continu-
ity. It includes among other aspects, the physical infrastructure, operational 
systems, database, applicational servers, systems of managing and monitor-
ing, as well as concentrating on the provision of a high level of availability for 
the business services and processes of a client. In the case of the occurrence 
of an unplanned break in operations, they facilitate the rapid restoration of 
the production to workability.

Data Security consists of ways to protect confi dential information from 
becoming available to, used, modifi ed, stolen and utilized by unauthorized 
people. Currently, when fi rms and institutions store key business informa-
tion and data of consumers in virtual space, their eff ective defence against 
cyber-attacks is particularly important.

(12) Outsourcing of IT specialists is a modern solution that facilitates 
the temporary increase in the IT team by additional experts without the ne-
cessity of employing them in the organizational structures of the client. Th e 
appropriate provision of services is monitored by a team dealing with the 
recruitment and a team responsible for the execution of contracts.

Th e recruitment team acquires the appropriate candidates who shall be 
rendering services in the projects of the client. Th ese specialists shall be en-
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compassed in the care of personnel, administration, logistics and legislative, 
although the service itself is usually rendered in the headquarters of the or-
ganizations of clients. A client acquires the copyright rights to the assets cre-
ated by the recruited experts.

Th e executive team however, deals with maintaining constant contact 
with the specialist provided, as well as the coordinator on the part of the cli-
ent. Th e tasks of the team involve, among other things, settling for the work 
of the consultant, taking care of all formal and legislative issues, as well as 
issuing income invoices.21

Clients of Qumak S.A. constitute70 out of 100 of the largest enterprises 
operating in Poland. Th e company is also present in the public sector execut-
ing projects on behalf of government and self-government administrations, 
among others.

Qumak S.A. cooperates with the world leaders from the IT sector. Like-
wise, it also cooperates with multitude of scientifi c centres AGH, Technical 
Universities of Warsaw and Cracow, as well as the Jagiellonian University.

3. Results of business activities, employment

Revenue from the sales of IT products and services in 2013 amounted 
to 530 m PLN, which places the company in the fi rst three in terms of integra-
tors operating on the Polish market. Charts 1 and 2 presented below illustrate 
the dynamic development of the company over the past several years. 

In December 2014, approximately 720 people were employed on contract 
basis, while approximately 150 cooperated within the framework of civil and 
legislative agreements. With such a number of employees, restructuring was 
necessary as a result of which the following departments were created: Trad-
ing (50 people), Support (50 people), Realization of Contracts (230 people), 
Financial and Organization and Promotion (46 people). Th is structure has 
been added to by the service of outsourcing (175 contracts with a further 120 
employees acquired by Hewlett Packard). 

21 See: http://www.qumak.pl/rozwiazania/outsourcing-specjalistow-it-body-leasing/uslu-
gi/ [25.11.2014].
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Chart 1. Revenue of Qumak S.A. in millions of PLN in the period 2005–2013

Source: Self-analysis on the basis of annual reports of the fi rm, http://www.qumak.pl/gielda/raporty-roczne 
[25.11.2014].

Chart 2. Net profi t of Qumak S.A. in millions of PLN in the period 2005–2013

Source: Self-analysis on the basis of annual reports of the fi rm, http://www.qumak.pl/gielda/raporty-roczne 
[25.11.2014].
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Th e average age of employees amounts to 35 years of age, while work senio-
rity shall be presented in the Table 1.

Table 1.  Differentiation in numbers of employees with regard to seniority in Qumak company

No. Work experience Percentage of employees (%)
1. up to 3 years 36.6
2. from 3 to 5 years 30.35
3. from 6 to 10 years 19.6
4. Over 10 years 13.5

Source: Internal materials of fi rm.

As may be observed, the majority of employees (67%) have been briefl y 
associated with the company, namely up to 5 years. Th e enterprise tries to 
retain the employees for longer and with this aim in mind they build loyalty 
programs and work out career paths.

4. Respecting and promoting values

Attempts at the sustainability of values are visible in the company in terms of 
their various groups as follows: economic–managerial, competence–devel-
opment, ethical–cultural, as well as civic ones. Economic values and adher-
ence to the law, ethics and good practices come to the foreground, although it 
is not possible to state that other groups of values were of a secondary nature. 

Qumak as an engineering fi rm must take account of the fact that as per-
ceived by Janusz Urbański22, the world of values permeates techniques, tech-
nical activities and their eff ects. Technical activities require axiological order. 
Th is order is essential in order to fully understand the sense of techniques 
and have the criteria of its appropriate evaluation for executing the rating 
of engineering activities and its eff ects. Performing the profession of an en-
gineer gives rise to numerous and signifi cant moral problems, both for the 
engineer himself and for other people. Th e facts are that the fate of mankind 
depends to a great extent on the good and conceivably safe functioning of 
techniques.23 he development of both the organization, as well as the people 
associated with it is of a high level of importance. Development (research 
and development) is the displayed strategic aim. Th e subject matter coordi-

22 Urbański J., Zasady etyki inżyniera i ich funkcjonowanie; http://www.simp.pl/gsk/doc/
Konwersatorium/SIMP%20abstrakt%20wykładu.pdf.

23 Ibidem.
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nating the development of an organization is the Department of Research 
and Development, which directly co-creates and realizes the strategic aims 
of the fi rm as follows: by supporting the strong trademark and innovative 
technological solutions. Th e market of modern technologies is created. Al-
most thirty years of experience of the fi rm is availed of and the wide range 
of possibilities of the specialized department are combined in order for the 
cooperation with scientifi c institutions and innovative ICT fi rms to create 
and commercialize innovative technological projects.

Qumak was classifi ed in second place among the fi rms with the greatest 
potential of development in Poland in 2014 by the monthly magazine called 
“Bank”. Its ranking in terms of the potential of development as defi ned on the 
basis of the absolute magnitude of sales, its growth of value, the dynamics of 
outlays on research and development and their relation to turnover, while 
also the number of products off ered. In the ranking of the best IT fi rms in 
Poland in 2014, Qumak took fi rst place.24

For over ten years, Qumak has been actively involved in the educational 
sector, executing projects for higher level colleges and scientifi c centres. In ac-
cordance with the report on the IT market prepared by IDG–TOP200 (edi-
tion of 2014), the fi rm occupied fi ft h place as a service provider for the scien-
tifi c and research sector and education. Today, the eff ects of this cooperation 
are obvious. Th anks to the acquired trust of the partners, eff ective coopera-
tion with the research sector is possible. Th e fi rm adds its own value to joint 
ventures– a team of experts with broad practical knowledge gained during 
the execution of the extended implementation of IT and ICT.25 Th e high class 
of the specialists is certifi ed to by the specialist certifi cates that amount to as 
many as 1,543.

In Qumak, the principle of fair remuneration has a high degree of suc-
cess. Th e average salary in the fi rms almost twice higher than the national 
average and amounts to approximately 7,000 PLN gross, while the specialists 
earn signifi cantly less more. Th e appropriate diff erentiation of salaries while 
taking account of the diff erences in terms of content / diffi  culties of work, its 
quality and eff ects, as well as quantities is the subject matter of professional 
analysis, qualifi cations and assessment of work.  

Th e fi rm tries to involve the employees in joint activities, not only profes-
sionally, but also in a social and recreational form. Th ese activities integrate, 
but also have an impact on the level of satisfaction of the employees and facil-
itate the devotion to various non-occupational passions, constituting a form 
of relaxation and having a benefi cial impact on the level of satisfaction of 
the employees and the culture of the organization. Th is may be exemplifi ed 

24 http://www.qumak.pl/qumak-nagrodzony-przez-miesiecznik-bank/ [26.11.2014].
25 http://www.qumak.pl/o-fi rmie/badania-i-rozwoj [3.10.2014].
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by the annual company calendar made with photographs of the employees. 
Th is is formulated from the award-winning and distinguished work of the 
employees submitted for the photography competition. During the course of 
5 years of the aforesaid competition, 1,700 photographs have been submitted. 
All the employees are invited to participate in the competition and the main 
themes are strongly varied as follows: Our Passions, Colours of the World, 
Contrasts, etc. Joint starting events are also organized for the employees and 
their families.

Activities that are signifi cant in social terms are undertaken. Qumak is 
involved in educational projects supporting and promoting science, talented 
youths and students, as well as subsidizing culture and art. In cooperation 
with social partners, it is involved in resolving social problems and builds 
good neighbourly ties with the local communities in areas where it operates.

For many years it has taken care of the foster children of Dom Małego 
Dziecka w Krakowie (Orphanage of Small Children in Cracow), by support-
ing it, not only in fi nancial terms. Th e fi rm runs numerous activities in which 
both the employees and their families have the opportunity to participate. 
Th ese activities are exemplifi ed by the following: 

 – Project entitled „Bajki o magicznych wartościach” (Fairy tales of mag-
ical values) – aimed at the employees and their families, particularly 
children;

 – Centre of Medical Rescue – training the employees in Warsaw and 
Cracow on the sphere of procedures relating to saving lives in emer-
gency cases. Th e training is run by a specialized unit of medical rescue 
teams. It is fi nanced by the funds of the City Offi  ces that are allocated 
for this purpose. Th e participants of the training courses are employees 
who applied to participate as volunteers. 

Simultaneous to the demarcation and realization of plans of business 
strategy26 the concept of sustainable growth is advanced, whereby not only 
tangible benefi ts and economic activities are taken into account, but also the 
requirements of protecting the natural environment, the necessity of saving 
electric power (which to a signifi cant degree depends on the quality and mo-
dernity of the project), the restriction of the emissions of greenhouse gases, 
as well as greater balance in terms of the lives of the employees in the relation 
of professional work and personal life and family life – health care, rest and 
recreation, social and civic involvement. 

Th e fi rm is the leader of the Sector of Green IT. Qumak wants to be a fi rm 
that is responsible for the environment, buildings constructed according to 
its own designs and area utilized. Designs of eco-offi  ces, Green code, eco-edu-
cation for employees, recycling and saving water are all just some of the ways 

26 A plan for the period 2013–2016 is currently being executed.
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to achieve this goal. It is still important to develop some new products and 
services for clients and invest in new and better technologies.27

Th e better balancing of work and other roles in the lives of employees 
is attained to a large degree by means of making the working time fl exible, 
while also restricting overtime work. Teleworking is of additional signifi -
cance, albeit in a restricted sense.

One of the most important aims is that of strengthening the level of trust-
ing a fi rm, as well as its activities and possibilities. Th e objective is to build 
a culture based on trust and responsibility for the tasks entrusted.

Likewise, the eff orts of safety and hygiene of work, as well as the practical 
utilization of the indicators and achievements of ergonomics are signifi cant 
and necessary. Th is is served by the project entitled Safe and convenient work-
places. Th e Health and Safety Commissionare in operation here, while the 
assessment of professional risk is carried out, as well as the procedures of 
health and safety that are stipulated in the sphere of training courses, pre-
ventive measures, procedures in the case of accidents at work, the principles 
of cooperation with sub-contractors and others. Information materials are 
presented on the company Intranet system on the following issues: 

– accidents at work;
– pre-medical fi rst-aid;
– ergonomics;
– fi re prevention and evacuation;
– stress and counteraction.
A particularly signifi cant contribution in terms of increasing safety is 

made by one of the subsidiaries of Qumak S.A. – Star ITS.28 Qualifi ed main-
tenance engineers, as well as analysts and IT specialists work there by dealing 
with Intelligent Transport Systems. Star ITS is in charge of complex imple-
mentation, calibration and maintenance of the systems of controlling and 
management of traffi  c.

Th e solutions created here increase the level of road traffi  c in terms of its 
fl uidity, while also the associated comfort for travellers. Th ey also reduce the 
costs of maintenance incurred by the city. Th is organization deals with both 
individual and collective transportation in all its forms, ranging from cycling 
routes to railway lines in the suburbs.

At present, the company is executing one of the largest tasks relating to 
Intelligent Transport Systems, not only on a domestic scale, but a European-
wide one. Th is is the Integrated System of Traffi  c Management TRISTAR en-
compassing Gdynia, Sopot and Gdańsk.

27 http://www.qumak.pl/o-fi rmie/zrownowazony-rozwoj/ [3.10.2014].
28 http://starits.pl/o_fi rmie.html [3.10.2014].
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Th e strategic partners are leading soft ware fi rms, namely PTV, Gevas 
and the Foundation of the Development of Civil Engineering and technical 
colleges. Th e subject matter of the activities of SKYLAR company is that of 
designing, implementing and maintaining navigation systems and meteor-
adars; the modernization and servicing of the systems of radio-communi-
cation, servicing heliports and military and civil landing areas, while also 
the assembly and servicing of baggage systems (BHS) and detection systems 
(EDS). Skylar is a fi rm that deals with the realization of airport infrastructure, 
radar meteorological stations and warning devices. 

Th e driving force of the development of the fi rm has been partly described 
earlier as innovativeness. Th e fi rm invests in its own development structure 
and searches for strategic partners representing research and development 
centres. Organizational innovativeness is aimed at free dialogue in terms of 
the issues of the improvement and development of creativity. Th e tools for 
this purpose are the following in particular: platforms of innovativeness, 
think-tanks and workshops of creativity.

Th e broad perception of quality are of high level of importance in terms of 
products, technology, qualifi cations of the employed staff  and the work pro-
cesses. In the area of the acquisition and maintenance of the highest class spe-
cialists, the appropriate packages of remuneration, premiums, etc. have been 
created. In Qumak S.A. the philosophy of TQM and the modern manage-
ment of human resources in the megasystem of TQM-HRM are combined.

By paying attention to values such as professionalism and high compe-
tences of employees, while also taking account of employment, a reorganiza-
tion of the personnel functions in the fi rm has taken place.  Th ree areas have 
been distinguished as follows:

 – recruitment and development, as well as external and internal forma-
tion of the image of the employer;

 – the so-called “hard” HR encompassing the personnel administration, 
as well as calculating salaries, taxes and insurance, while also reporting 
on this sphere;

 – internal communications and running a website and Intranet service, 
as well as creating a base dedicated to employees and managers. 

Common values for employees

In the organization, values expected from managers and employees have 
been defi ned. Th ey are termed common or universal values. Th e level of fa-
miliaritywith them is diff erentiated in the particular areas of the fi rm. 

Common / corporate values are as follows:
 – high quality (products, processes, work, relations),
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 – professionalism,
 – responsibility,
 – innovativeness /creativity,
 – trust,
 – cooperation,
 – loyalty,
 – honesty.

Recruitment is based on the structurized analysis, while taking account of 
values during the recruitment and selection of people takes place in a sphere 
that is dependent on individual knowledge, abilities and curiosity of the par-
ticular personnel specialists and managers. Th e fi rm has created a profi le for 
the candidate for work.

Currently, the fi rm does not have the tools and procedures at its disposal, 
which would facilitate the analysis of candidates for work in the context of 
values in a credible manner, while also commonplace, comparable and rou-
tine by nature. Nevertheless, for some groups of positions there are already 
profi les of candidates for work and their scope of duties prepared. In the fu-
ture, it is planned to encompass all the employees with these activities. 

At present, a catalogue of common competences is being prepared by the 
HR Department with the support of the managers for the whole organization 
and for the particular areas in the organization. A new system of periodical 
assessment of the employees is also being prepared, which is to have an im-
pact on promotions. During the course of remuneration, values are taken 
into consideration rather sporadically.

Th e fi rm has a code of ethics and its entries are out of the workshops that 
encompass the representatives of all the groups of employees. Th is code con-
sists of three parts as follows: Code of the Employer Qumak S.A., Code of the 
Employee of Qumak S.A. and Standards of Ties with External Stakeholders.

Values and culture of Qumak

Qumak was established in 1986 by a group of colleagues (mainly graduates 
of AGH), who were connected by a long-held friendship that emerged from 
their days as boy scouts, while also activities in student organizations, uni-
versity chaplaincy centre and also a fondness for mountain hiking that was 
initially in their own group, but later with their families also. Since 1991, the 
company has operated as joint-ventures, with the participation of the Polish– 
American Entrepreneurial Fund, under the name of Qumak International. 

In the Cracow-based Qumak, it was decided to create an organization-
al culture by basing on camaraderie, partnership and trust, which is free of 
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unnecessary internal rivalry and with the participation of managers and em-
ployees in the economic results of the fi rm and this succeeded.

Following several numerical increases in the organization and the connec-
tion with the Warsaw-based Sekom, maintaining this type of culture became 
diffi  cult, the more so as the colleagues-founders and their friends from youth 
became the minority in the enterprise that was now dominated by young 
people with a low level of experience and who only knew the history of the 
company from stories. Despite this fact, certain features of the early Qumak 
company survived, such as the emphasis on cooperation rather than internal 
rivalry and the spirit of a community, the go-ahead for creativity and creative 
freedom, camaraderie and trust, although the emphasis was moved towards 
professionalism, entrepreneurship (also internal entrepreneurship), as well 
as eff ectiveness. Undoubtedly, the management of such a large company as 
Qumak has taken on a diff erent form nowadays than in the case of the small 
enterprise which it was at the beginning of its journey.

Th e authors would like to express their sincere gratitude to the director 
Mr. Adam Bunsch DEng and Mrs. Joanna Duliban M.A. for the time they 
devoted and the great creative contribution to the preparation of this study. 
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